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INTRODUCTION
The Independence Community School District (ICSD) is  
committed to provide safe, secure and comfortable school  
buildings that provide an engaging learning environment for 
students. To ensure this commitment, the School District realizes 
that school facilities need to be maintained and reflect environ-
ments conducive for learning and teaching. 

The purpose of creating this long-range facility plan is to  
provide the community, staff and students an understanding  
of the state of our existing facilities in relationship to our  
educational program standards and curriculum visions,  
enrollment trends and forecast, maintenance and improvement 
needs and projected facility demands for the next 10 years.  A 
well-considered long-range plan for our 128-acre campus will 
also ensure that facilities and grounds are maintained and de-
veloped in a fiscally responsible manner that contributes to the 
success of our students and our district while taking into account 
the changing needs of our students, staff and community.

MISSION STATEMENT OF ICSD
Educating people to be life-long learners and respectful,  
responsible citizens.

VALUES
• Engage 21st century learning environments and beyond
• Build a cohesive PK-12 campus
• Promote everyday interaction with students, staff and the 

community
• Be stewards of the environment
• Fiscal responsibility
• Maintain a safe and secure environment
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GUIDING PRINCIPLES
These are the guiding principals driving ICSD’s decision-  
making for long-range facilities.

• 21st Century Learning Environments
• Campus safety and security
• Accessible roadways, sidewalks and trails
• Campus aesthetics
• Sustainability
• Technology infrastructure
• Joint ventures with city, clubs, county, other districts and 

colleges

21st Century Learning Environments 

• Enhance safety and security
• Create an environment to facilitate learning and teaching
• Design classrooms with long-distance learning capabilities
• Provide design features that encourage hands-on learning
• Use daylight and light-control devices as the primary  

 lighting
• Allow flexibility of instruction/learning through layout,  

 proportion of room, and furnishings
• Comply with Americans with Disabilities Act
• Be energy efficient  which includes state of the art air  

 quality control
• Use of technology to change instruction and learning to 

a more engaging, interactive environment to support and 
enhance the curriculum

Campus Safety & Security

Along with providing strong academic programs and extracur-
ricular activities, the issue of campus safety is a vital concern. 
The Independence Community School District is committed 
to safeguarding our students’ and staff ’s security as they pursue 
their educational endeavors.

To help create a safe and secure environment, our school district 
has taken preventive steps such as crisis response planning, con-
tinuous training of staff and students, and implementing technol-
ogy which includes video surveillance cameras, physical access 
controls, and paging/radio systems. All district buildings also 
have a visitor management system in place and strictly monitor 
who comes and goes throughout the day and evening.
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Access: Roadways, Pedestrian Network & Safety

GOALS
• Improve traffic flow
• All access to meet ADA
• Clearly marked pedestrian friendly zones
• All major roads/walkways should be lit at night
• Durable materials should be used to create walks and paths
• Funding sources are PPEL and SAVE funds

American Trotter Trail

Mustang Way Drive

AG/Ed Future  
Growth Area 

Future Soccer 
Complex

PARKING

STAFF
PARKING

PARKING

STUDENT
PARKING

Current Sidewalks/Trails
Future Sidewalks/Trails
Mustang Way Drive

Liberty Trail

Pedestrian Crossings

Entrances to campus
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Campus Aesthetics

Beautification of the grounds will create outdoor living learning 
spaces to enhance the district’s education programs while en-
couraging student engagement, exploration and learning. The 
landscaping will incorporate areas of native plants and trees to 
promote biodiversity and pollinator habitats.

GOALS
• Maintain and enhance landscaping throughout the campus
• Engage in environmental stewardship and conservation
• Create aesthetically pleasing view from campus buildings  

 and of the campus
• Promote physical activity and hands-on learning

Existing Outdoor Learning Spaces
• Agricultural Education Program’s garden and greenhouse
• 37 acres of crop ground managed by Agricultural  

Education Program
• Mustang Roots and Shoots garden
• Wetlands located east of East Elementary
• Flower gardens and shade trees at Mustang Way Park  

 (in development)
• Decorative container gardens at West Elementary

Areas for Potential Development
• Rain garden on north side of East Elementary
• Bioswale located between bus garage and tennis court
• Prairie planting/reconstruction project to create outdoor 

classroom on the two grassy areas located west of the Jr./Sr. 
High School’s parking lot

• Container gardens at Jr./Sr. High School’s main entrance
• Various trees and flowers around all activities facilities 

Funding of these projects would be done via donations,  
grants, and funds from PPEL and SAVE. Interested students and 
community groups/volunteers could be involved to help offset 
costs.
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Sustainability

What is Sustainability?
Buildings designed to reduce the impact of that building,  
improve human health and protect the natural environment.  
The main components are:

• Improving Economic Efficiency
• Protecting & Restoring Ecological Systems
• Enhancing the well-being of all
• Efficiently using energy, water and materials

Driving Forces
• Economics
• Energy Efficiency
• Indoor Environment Quality
• Improved Public/Occupant Health
• Growing Limitation of Non-renewable Energy Systems
• Pollution and its Effect on Climate Change and Ecological    

 Health

While the School District does not plan to pursue green building 
certifications such as LEED and Energy Star, the district does 
expect future buildings and grounds projects to be designed with 
sustainability design principles. Energy efficiency, student and 
employee well-being, and reduced carbon footprint will be great 
benefits for the community.

Technology Infrastructure

The major technology goal for the last several years has been  
our comprehensive 1:1 Learning Environment. The 7-12  
students are able to take the device home and the K-6 students 
leave the device at school. Grades 7-12 already have either an 
iPad or a computer as their 1:1 device. Grades 3-6 have one  
computing cart to share between two classrooms and will be  
fully 1:1 for 2017-2018. K-2 is currently at one device per two 
students with more technology available in 2017-2018. 
 
With our comprehensive 1:1 Learning Environment, we have 
dramatically increased the network infrastructure of the district. 
Every classroom, K-12, has its own wireless access point and the 
buildings are connected by a fiber connection to the main serv-
er room at the Jr./Sr. High School. We have upgraded all of the 
switches in each building to newer cloud-managed switches.
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Our next major technology infrastructure goal is to continue the 
process of using virtual and cloud-based servers. These solutions 
save energy and maintenance expenses. We currently have one 
actual server running four different servers and plan to migrate 
more services to a virtualized environment over the next several 
years.
 
The infrastructure of Independence Community School District 
is very robust and is moving large amounts of data every day. 
The network is capable of more traffic as our data requirements 
increase. We are able to triple our Internet capacity in about ten 
minutes with just a phone call to Independence Light and Power. 
We are monitoring network traffic regularly and adjust resources 
as necessary. 
 
The District is committed to providing the necessary resources  
to keep our network strong and growing at Independence  
Community School District.

Joint Ventures

ICSD strives to partner with the City of Independence, Buchanan 
County, other school districts, community colleges, clubs and 
businesses and non-profit organizations. This includes but is 
not limited to  offering post-secondary education courses with 
Hawkeye Community College, internships with area businesses, 
sharing with the City of Independence Parks & Rec Department 
and others.
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FACILITIES OVERVIEW

Below is the current layout of the ICSD campus.

Acres owned by ICSD: 128

Land use (estimates): 
• 28 acres of buildings/parking lots
• 37 acres of farm/ag land/
• 6 acres of wetlands
• 57 acres of recreational/activities land

Jr./Sr. High School

West Elementary

Bus Garage

Admin. Building

Early Childhood 
Education Center

East Elementary

Maintenance Bldg.

Leinbaugh FieldMustang Way ParkTennis Courts

Band/Football 
Soccer/PE Fields

AG Land

AG Land

ICSD Property Boundary
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Early Childhood Center (ECC)

Year built: 1996 
Sq. Ft: 7,500 
Features: 5 classrooms, 2 offices
Approximate Capacity: 120 students

Current Use: Pre-Kindergarten

Recently Completed projects 

2014/2015
• New driveway at Kidsville/ECC

5 Year Vision 
Subject to change based on enrollment numbers and funding.

Anticipated Purchases & Maintenance

2017/2018
• Painting as needed

2020/2021
• ECC roof

Anticipated Structural Changes

• No needed renovations in the  
next 15 years
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East Elementary

Year built: 1958
Sq. Ft: 44,000
Features: 18 classrooms, media center,  
offices, small gym/cafeteria
Approximate Capacity: 325 students 

Current Use: Grades Junior  
Kindergarten - 2nd Grade

Recently Completed Projects

2015/2016
• Completed kitchen remodel
• Air conditioning
• New air compressor for boiler
• Roof repair
• Playground safety tiles

2014/2015
• Replaced cabinets and counter tops in classrooms
• Counter tops in the Art room
• Replaced windows
• Replaced kitchen equipment
• Carpet in classrooms
• Roof repair
• Asphalt on outdoor basketball court

2013/2014
• Carpet in classrooms
• Student desks and chairs
• Counter tops in classrooms
• Safety fiber for playground
• New front windows
• Repaired roof 

2012/2013
• New section of roof
• Two new backboards for gymnasium
• Five new classrooms of counter tops

2011/2012
• Carpet in classrooms
• New intercom system
• Lunchroom tables for north side of lunchroom

2010/2011
• New ceilings and energy saving lights
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East Elementary (continued)

5 Year Vision 
Subject to change based on enrollment numbers and funding.

Anticipated Purchases & Maintenances

2017/2018
• Repair roof
• Painting 
• New windows
• Carpet
• LED lighting in gym

2018/2019
• Windows
• Carpet
• Resurface gym floor
• Add parking lot on east side of building for teacher parking

2019/2020
• Windows

Anticipated Structural Changes

• Expansion east of building for guidance, art and music
• New gym
• Addition of a safe room



Independence Community School District 13   |   Master Facility Plan

West Elementary

Year built: 1969 
Sq. Ft: 79,000
Features: 27 classrooms, media center,  
gymnasium, office, cafeteria
Approximate Capacity: 675 students

Current Use: Grades 3-6

Recently Completed Projects

2015/2016
• Installed air conditioning
• Roof repairs
• New inside doors
• Backboards in gymnasium
• Playground safety tiles

2014/2015
• Repaired windows on north portion of the building
• Moved the lockers
• Bathroom remodel
• New heating and cooling valves
• Carpet in classrooms
• Roof repairs

2013/2014
• Carpet in classrooms
• Roof repairs

2012/2013
• New intercom system
• Six classrooms of new ceilings lights and fans
• Four new outside doors
• All new door locks
• Lunchroom tables for south side of lunchroom
• New carpet in classrooms
• Added more lights in parking lot

2011/2012
• Mat hoist in gym
• New hardwood gym floor
• New classroom ceilings 
• New lights and fans
• New bathroom in library
• Remodeled the locker rooms
• Water softener
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West Elementary (continued)

• Carpet in classrooms
• New water heaters
• Parking lot lights

2010/20111
• New boilers

5 Year Vision 
Subject to change based on enrollment numbers and funding.

Anticipated Purchases & Maintenance

2017/2018
• Roof repairs
• Painting
• New hallway ceilings and lights
• New exterior doors
• Set of desks and chairs (2 classrooms)
• Carpet in classrooms
• LED lighting in gym

2018/2019
• Hallway ceiling and lights
• Remove bi-fold and add permanent walls
• Resurface gym floor

2020/2021
• Ceilings and lights

Anticipated Structural Changes

• Safe Room on South end of building
• Remove West addition
• Change entrance to west side of building
• New access road to new west entrance
• Solar panels
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Jr./Sr. High School

Year built: 2013
Sq. Ft: 180,000
Features: Auditorium, gymnasium,  
safe-room, locker rooms, classrooms,  
fitness room cafeteria, offices, industrial  
tech labs
Approximate Capacity: 775 students

Current Use: Grades 7-12

Recently Completed Projects

2013/2014
• Opened new Jr./Sr. High School

5 Year Vision 
Subject to change based on enrollment numbers and funding.

Anticipated Purchases & Maintenance

2017/2018
• Resurface gym floor as required

2018/2019
• Replace rubber base along walls

2019/2020
• Resurface gym floor as required

Anticipated Structural Changes

• Additional classrooms on Jr. High wing
• Expand office area
• Expand lunchroom area
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Outdoor Activities Facilities

Recently Completed Projects

Leinbaugh Field
Leinbaugh Field has seen many improvements over the last 
few years. Over the last two years, new artificial turf, additional 
bleachers and a new track surface were installed.

Anticipated Structural Changes

• Add tin to the utility garage
• Add a new locker room and visitor bathroom
• Scheduled turf replacement in 2028
• Additional bleachers 

Paver Project
To improve the internal fan area at Leinbaugh Field, the  
common area was converted to pavers and picnic tables  
were purchased.

Mustang Way Park
Mustang Way Park featuring a new baseball and softball  
field was opened in time for its first season in 2016. 

Anticipated Structural Changes

• New bleachers/press boxes
• Future pavilion
• Pave parking lot
• Lights in parking lot

Tennis Courts
Six new tennis courts were constructed in 2014. Concrete has  
been poured around them for seating and sidewalks. 

Anticipated Structural Changes

• Connecting sidewalks to Mustang Way Park
• Pave parking lot
• Lights in parking lot
• Add windbreaks
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Outdoor Activities Facilities (continued)

Soccer Complex
Currently there are various soccer fields throughout the  
ICSD grounds. There is a vision for a new complete  
Soccer Complex on campus. The future soccer complex  
will be located between the tennis courts and Mustang Way Park. 
(see p.5)

Trails
The trail system on the ICSD campus continue to be improved 
and expanded. New lights have recently been installed along the 
Trotter Trail along with benches. Future plans include expanding 
the trails/sidewalks to include a walking trail around the track at 
Leinbaugh Field. (See p.5)

Playgrounds
With the installation of new playground equipment in the last 
couple years continued upkeep is in the plan. We have added new 
basketball hoops and rubber safety tiles throughout all of our 
playgrounds.
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Administration Building

Recently Completed Projects

2013/2014
• New counter tops in the admin office

5 Year Vision 
Subject to change based on enrollment numbers  
and funding.

Anticipated Purchases & Maintenance

2018/2019
• Replace the administration building roof

Anticipated Structural Changes

• None at this time 
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District-Wide Facilities

Recently Completed Projects

2015/2016
• Maintenance shed

2014/2015
• New greenhouse
• Concrete district wide (sidewalk & curb)
• Shelter for outdoor classroom by garden

2011/2012
• District wide concrete (parking lots & sidewalks)

5 Year Vision 
Subject to change based on enrollment numbers and funding.

Anticipated Purchases & Maintenance

2017/2018
• Painting at all schools as needed
• District wide concrete: replacement as needed
• Lights on gravel access road

2018/2019
• Painting at all schools as needed
• District wide concrete: replacement as needed
• Lights on gravel access road
• Roof repair on all buildings 

2019/2020
• District wide concrete: replacement as needed
• Painting at all schools as needed
• Carpet at all schools as needed
• Roof repair at all schools as needed
• Desk and chairs as needed at all schools 

2020/2021
• District wide concrete: replacement as needed
• Carpet all schools as needed
• Repair roofs at all schools as needed
• Painting at all schools as needed
• Resurface both school gyms
• Exterior doors on buildings as needed 
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District-Wide Facilities (continued)

2021/2022
• District wide concrete: replacement as needed
• Repair roofs on all schools as needed
• Carpet all schools as needed
• Painting at all schools as needed

Anticipated Structural Changes

• Pave Mustang Way Drive
• Pave all gravel parking lots
• Lights along Mustang Way Drive 



Independence Community School District 21   |   Master Facility Plan

Bus Garage

Recently Completed Projects

2015/2016
• New bus

2014/2015
• New bus garage
• Bus lift
• New district vehicle
• Bought new skid loader

2013/2014
• Purchased bus with wheelchair lift
• New bus garage repeater and new radios
• Sander for dump truck
• Dump truck for pushing snow
• Salter and cab for the utility vehicle

2012/2013
• Two new Ford vans
• New tractor and finish mower for buildings and grounds
• Purchased utility vehicle for grounds

2011/2012
• New Bus

5 Year Vision 
Subject to change based on enrollment numbers and funding.

Anticipated Purchases & Maintenance

2017/2018
• New maintenance truck

2018/2019
• New small vehicle for bus garage
• New bus
• New utility vehicle

2019/2020
• Pave the bus parking lot
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Bus Garage (continued)

2020/2021
• New bus
• New van

Anticipated Structural Changes

• Hard surface parking lot
• Add more lights to parking lot

Maintenance Building

Recently Completed Projects

2015/2016
• Building & Trades Program assisted with the construction 

of a 30 x 40 building for additional storage located by the 
maintenance building

2014/2015
• Expanded the maintenance building with a 40 x 50 addition 

for district equipment storage


